
Delegate Preparation Packet 2019 

In 2019, Delegate Committees will be the following: 

Committee 1:  CDE/LDE  

Committee 2:  Public Relations  

Committee 3:  Camp Oswegatchie Programming 

Committee 4:  State Fair 

Committee 5:  State Program of Activities 

Frequently Asked Questions: 

Q.  How are delegates allocated? 
A.  Chapters earn delegates based upon membership numbers received by the March 1st deadline.  Delegate 
numbers have been determined and distributed via the Ag Ed/FFA Listserve.  It is not possible to adjust 
delegate numbers on site at the State FFA Convention. 
 
Q.  How are committee assignments made? 
A.  Committee assignments are made at random by the State FFA Office to balance the number of delegates 
in each committee. 
 
Q. What if my chapter doesn’t have a delegate assigned to a specific committee? 
A.  You should attend the committee your chapter has been assigned to in order to assure that all delegate 
topics are represented by delegates.  Chapters can bring additional chapter representatives to sit in on 
committees where they do not have an assigned delegate.  These chapter representatives will not have a vote 
in the official business session and cannot serve as committee chairs but can have a full voice in the creation 
of the committee recommendations and reports. 
 
Q.  What is the role of delegates in the election of State Officers and District Presidents? 
A.  Only Nominating Committee members can put state officer candidates or district president candidates 
on the slate for election.  Once state officer candidates are slated by the Nominating Committee, delegates 
cast their votes for election.  Candidates that have not been slated cannot be nominated by delegates for 
election. Delegates will cast their vote at their district meeting for one of the two candidates slated by the 
Nominating Committee. Again, delegates cannot nominate district president or state officer candidates that 
have not been slated by the nominating committee. 
 
 
 

  



Delegate Process Orientation 

Delegate Job Description:  Serve as an appointed representative of your chapter that is eligible to vote in 
committee hearings, business sessions and district meetings.  Discuss and understand all five committee topics prior 
to arriving at State FFA Convention.  As necessary, submit written testimony to the State FFA Office by deadline 
for inclusion in delegate resources. Develop strong, action oriented recommendations for committee as assigned by 
the State FFA during committee hearings.  Adhere to guidelines and utilize parliamentary procedure as needed.  All 
official delegates will be designated by official delegate badges and chapters earn delegates based upon FFA 
membership. 

Leadership Delegate Job Description:  In addition to acting as an assigned delegate for their chapter, delegates 
can act as a facilitator of the committee report as a committee chair (managing discussion and securing agreement, 
assisting to develop committee report and eventually delivering report to total delegate body during the business 
session.  Committee chairs must deliver reports to state delegate headquarters and may be asked to answer 
questions about the report during the business session), committee vice-chair (assisting to manage discussion and 
develop report) or secretary (capturing recommendations and assisting to develop the committee report.) 

Chapter Representative Job Description:  Serve as a representative of your chapter in committee hearings where 
your chapter does not have an assigned official delegate.  Chapter representatives must be familiar with committee 
issues and have read any submitted testimony about their committee issue.  Chapter representatives can provide 
brief testimony on behalf of their chapter and answer questions if asked by delegates but may not vote in the final 
development of the committee report.  Chapter representatives are responsible for sharing their understanding of 
the issue with their chapter delegates for use during the official business session.   

Delegate Process Description: 

The Delegate Process has 6 distinct parts.  You may or may not be involved in all parts. 
1 – Pre-Convention Chapter Discussion 
2 – Delegate Committee Hearings (Friday Morning at 8am) 

- Committee 1, Marriott Hotel, Hemlock Room 
- Committee 2, Marriott Hotel, Conesus Room 
- Committee 3, Marriott Hotel, Canandaigua Room 
- Committee 4, Marriott Hotel, Cayuga Court 
- Committee 5, Marriott Hotel, Otisco Court 

3 – Delegate Leadership Report Finalization 
4 – Delegate/State Officer Candidate Orientation Just Before in the Crouse Hinds Theater 
5 – Business Session 
6 – District Meetings 

- District 1, OnCenter, Meeting Room 5 
- District 2, OnCenter, Ballroom East 
- District 3, Marriott Hotel, Canandaigua Room 
- District 4, OnCenter, Meeting Room 1 
- District 5, Marriott Hotel, Skaneateles Court 
- District 6, Marriott Hotel, Otisco Court 
- District 7, OnCenter, Meeting Room 6 
- District 8, Marriott Hotel, Conesus Room 
- District 9, Marriott Hotel, Cayuga Court 
- District 10, Marriott Hotel, Hemlock Room 

 
 



1 – Pre-Convention Chapter Discussion.  Before coming to the State FFA Convention, delegates are asked to 
consider the issues proposed as this year’s delegate topics.  Every delegate will be asked to vote on every issue, 
regardless of whether or not they are assigned to that committee.  All chapters should discuss the way all issues 
might affect their members.  This is the time to draft ideas, formulate opinions and consider how your chapter feels 
on each issue.  Your chapter delegates are already assigned to committees.  Your chapter is also entitled to voice 
their concerns at the convention itself – EVEN if you do not have a delegate assigned to a topic.  Your chapter 
must have their assigned delegate attend the committee they are assigned, but may also have additional non-voting 
representatives sit in on committee meetings, if they provide notice to staff no later than two Wednesdays before 
convention. 

2 – Delegate Committee Hearings.  Delegates are assigned as members of certain committees.  The committee 
hearings and meetings will take place on Friday morning of the convention (See above and convention schedule 
for locations. All committee hearings will be starting at 8am).  For any changes or updates on times and 
locations see the State Convention Guidebook.  In committee hearings, delegates will: 

- Establish committee leadership 
- Discuss the general purpose of the committee  
- Develop and come to agreement upon committee recommendations for action by state officers, trustees or 

state staff that is directly related to the committee purpose statement. 

3 – Delegate Leadership Report Finalization.  In cooperation with state officer leaders, delegate leadership 
(committee chairs, co-chairs and secretaries) will develop a report that establishes reasoning (whereas) and 
recommendations (therefore, be it resolved…) in an acceptable format.  State Officers will provide leadership for the 
formatting of the report but committee leaders are responsible for assuring the intent of the report meets those 
established by the committee.  Committee chairs will later share this report onstage during the Business Session.  
Committee leaders will make sure reports are submitted in a timely fashion. 

4 – Delegate and State Officer Candidate Orientation.  All delegates must be in the Crouse Hinds Theater 
Ballroom by 1pm on Friday in order to participate in the Business Session.  Instructions about voting, the 
agenda and general proceedings for the Business Session will be shared here.  Initial orientation, delegate role call 
and voting will also be addressed.  This orientation will also provide the opportunity for delegates to meet State 
Officer Candidates before the election.  Delegates will be given first opportunity to get their food during lunch so 
that they can leave on time. Please go to the head of the line to get your food.  Chapters with conflicts should 
contact state staff directly before the convention.  Delegates will go directly from lunch to the session location for 
orientation at 12:40pm on Friday. 

5 – Business Session.  Delegates will be assigned seating according to district and vote upon state officer reports, 
constitutional amendments, committee recommendations and the election of the State Line Officer team.  
Committee reports will be made available on the screen in advance of the session in order that every chapter may 
have understanding of every issue. Any voting delegate can amend reports during the business session. Committee 
reports require a majority vote to be moved forward for consideration and implementation.  Additional delegate 
issues might include constitutional or by-law amendments (We do not have any this year to consider). 

6 – District Meetings.  The final order of delegate business happens within district meetings on Friday afternoon.  
As the final order of business in the Business Session, the nominating committee will share a ranked slate of officer 
candidates for District President.  Only candidates that have been slated by the nominating committee can 
be considered for election, if a district doesn’t have a candidate that has gone through the nominating 



process then that district will not have a District President for the coming year. Only delegates are permitted 
to vote in the election of district presidents during district meetings.   

 

As an organization we have five standing committees. These will be the committee topics that will be 
discussed during this year’s delegate process. Each committee topic is outlined in the following pages.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Committee 1 – CDE/LDE 

Committee Purpose Statement: Delegates will work together to determine how to improve both Career 
Development Events and Leadership Development Events. We will think about areas of competition that have 
room to grow and determine how we as FFA members can alter the current standards in a positive and impactful 
way. We will brainstorm ideas about how to encourage members to compete in these events and talk about 
resources to help students prepare for competitions. We will work together to investigate the possibility of creating 
new competitions for members to participate in, if necessary. This may include those that take place at the State 
Fair, Districts, Sub-States, and State Convention. We will also discuss the level of participation in our current CDEs 
and LDEs and make recommendations accordingly. 

Background Information:  

- Competitions are split up into two groups: CDEs (Career Development Events) and LDEs (Leadership 

Development Events) 

- There are currently 16 CDEs/LDEs for students to compete in at the New York State Fair and 2 

CDEs/LDEs held at Empire Farm Days 

- There are 38 Senior High CDEs/LDEs and 7 Junior High CDEs/LDEs 

- Students have the opportunity to compete against other FFA members in these events at the District, Sub-

State, State, and National level 

- FFA members and advisors have access to information about every Career and Leadership Development 

Event through nysffa.org, Communities of Practice and ffa.org. 

Discussion Prompts:  

- Which CDEs/LDEs are the most popular? Which are the least popular? Why do you think this is? 

- How can we encourage our fellow FFA members to actively participate in CDEs and LDEs? 

- What resources can we provide members to help prepare for competitions? 

- Can we use other aspects of agriculture to create new Career or Leadership Development Events? 

- What are FFA members interested in?  

- How can we alter current CDEs and LDEs that are less popular among members in order to boost interest 

and participation levels? 

- Does our event timeline allow for as many students as possible to participate in CDEs/LDEs? i.e.- State 

Fair Contests are spread across two weeks while State Convention Contests are spread across two days. 

 

 

 



Committee 2 – Public Relations 

Committee Purpose Statement: New York FFA and Agricultural Education are in a period of great growth. We 
have seen a steady increase in our student membership and chapter participation over the past few years. 
Continuing the positive trend that we have seen is vital for the future of NY FFA and could not be done without 
the help of our supporters. Without public support, we would lose many of the opportunities that we currently offer 
to members. In the Public Relations Committee, we will discuss how New York FFA can continue to improve the 
strong relationships that we have with the public, continue to effectively tell our story and find new ways to support 
our members. Some topics up for discussion will be press releases, special events designed for public outreach, 
growth of FFA awareness via personal networking or attendance at events, writing/blogging and social media 
promotions. If you have any interest in how FFA communicates with the public, this is the committee for you. 

Background Information: 
- Currently New York FFA has accounts on the popular forms of social media.  

- The state FFA reporter is responsible for a monthly press release/newsletter that is posted on nysffa.org 

and on nysffa.org/news.  

- New York FFA News on the state and chapter level is posted regularly on nysffa.org/news. 

- The NYFFA website is constantly being updated with new information and photos. 

- As of March 1, we have over 7000 FFA members.  
 
Discussion Prompts:  

- How can New York FFA improve its social media presence and its public image?  

- How can The NY FFA Association and The New York FFA Alumni benefit from the use of social media? 

- How is NY FFA portraying the “FFA Brand” (www.ffa.org/brand)? 

- How can NY FFA better communicate with its members and teachers?   

- What role do chapters play in bridging the communication gap?  

- Is a monthly newsletter beneficial or could it be a quarterly blog? 

 

  

http://www.ffa.org/brand


Committee 3- Camp Oswegatchie Programming 

 

Committee Purpose Statement: New York State stretches 47,214 square miles from Long Island, to Buffalo and 
everywhere in between. Our members, while all from very different regions of the state, come together in 1,200 
acres of land at Camp Oswegatchie. Camp O was purchased by the NYFFA Leadership Training Foundation in 
1946. Since then, Camp has seen up to 800 students a summer during camp, multiple collegiate and adult groups, 
and led winter weekends for students. Oswegatchie allows students to experience the Adirondacks in a way that is 
special to them, whether it’s in leadership class, on the water or in the trees. Programming at Oswegatchie is meant 
to be engaging for students and allows them to learn about the environment surrounding them. 

 

Background Information: 

- In 2018, Oswegatchie saw 844 students across the 5 weeks of summer camp. 

- Currently, Oswegatchie offers over 20 different activities a day for students participate in. 

- Each evening has its own activity for each camper to participate it (Dark Water Dash, Carnival 

Night, Skit Night, and Banquet Night) 

 

Discussion Prompts: 

- Are students always engaged in the activities they sign up for at Camp Oswegatchie? 

- Is there a way for students to select their activities differently? 

- Are there different activities that could be introduced to Camp Oswegatchie? 

- What are students the most interested in doing while they are at camp? What are they least interested in? 

- What changes can be made to evening programming to further engage students? 

 

 

 

 

 

 

 

 

 

 



Committee 4 – State Fair 

Committee Purpose Statement: This committee will explore new ideas for FFA exhibits at the state fair and how 
to make the FFA building more interactive.  We will consider ideas of how to best utilize the visiting National 
Officer at State Fair, whether that be workshops, helping with CDE’s or any other ideas. We will discuss how to 
further educate and reach more people who are visiting the fair, seek out new opportunities for FFA members at 
the fair, and how to increase participation in different CDE’s and other exhibits within the FFA building. We will 
also consider the impact that AIM had on our members and if this is something we should continue.  

 

Background Information: 

- There has been an increase in participation in many different CDE's and other project areas at the state fair 

over the years. 

- A National Officer has attended the State Fair the last two years and will be again in 2020. 

- The current FFA building is becoming too small for the amount of students, projects and competitions, and 

we will need more space in the coming years. 

- The State Fairgrounds have plans for more improvements, additions, and renovations, and there is a 

possibility that the FFA will receive a new exhibit area. 

Discussion Prompts: 

- What are ways that we can continue to increase participation in CDE's and student projects? 

- How can we make the FFA Exhibit more interactive and eye-catching for the public? 

- What are some other attractions we can have in the FFA Exhibit to teach about FFA and Agriculture in 

general? 

- How can we attract more students to attend the AIM conference? 

- What would be the ideal schedule for FFA members at the state fair that allow them to take advantage of 

more of the opportunities offered? Should activities or events be spread out over the course of the fair or 

should they be condensed down to a few days? 

What are any other major improvements that you could recommend for any aspect of the State Fair? 

 

  



Committee 5- State Program of Activities 

 
  
Committee Purpose Statement:  Delegates will be discussing our FFA events from throughout the year.  They 
will have the opportunity to review the events that took place throughout the year, and will be able to give their 
input and feedback. The delegates can suggest ideas that change current activities, combine some, add new events, 
and so on. This is your chance to incorporate your ideas about what we should be doing throughout the year, and 
how you think we can make your year better! 
 
Background Information:   

- NY FFA operates the year by a list of events called the Program of Activities. To review our program of 

activities please visit: 

https://static1.squarespace.com/static/55f1b7c1e4b00e0f1fa04e34/t/5b280ba288251b5eba6219a8/15293

51074309/18-19+Calendar+of+Events_6.18.2018.pdf 

- Whereas some events and activities are reaching record highs of participation by members, others have 

room to grow in participation and awareness. 

- NY FFA wants to ensure that all members are enjoying and excited about events, even if it is not their first 

time attending them. 

- NY FFA wants input directly from members on what new events members might be interested in and what 

we could change about our existing events. 

 
 

Discussion Prompts:  
  

- How can we increase participation and awareness in events across the board, rather than just certain events? 

- How can we engage a wider range of students? (Age/ location/ years in FFA) 

- What are your thoughts on current activities? What could be changed/ added/ dropped? 

- What gets you excited to come to FFA events, even if it isn’t your first time at that event? 

- How can we improve the overall experience of members through the year with our activities? 

 

  

https://static1.squarespace.com/static/55f1b7c1e4b00e0f1fa04e34/t/5b280ba288251b5eba6219a8/1529351074309/18-19+Calendar+of+Events_6.18.2018.pdf
https://static1.squarespace.com/static/55f1b7c1e4b00e0f1fa04e34/t/5b280ba288251b5eba6219a8/1529351074309/18-19+Calendar+of+Events_6.18.2018.pdf
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Adirondack FFA  Margarete Sweeney       Taylor Cady 
Afton FFA    Lindsey Bird 1     

Albion FFA  Melissa Robinson     Harrison 
Brown Karli Henchen 

Alexandria Bay FFA      Shawn Mason Jack Ely   
Argyle FFA    1     1 
Attica FFA Calvin Metzger Andrew Perl       
Beaver River FFA      Kelsey Bowers Alexis Kloster   
Beekmantown FFA   Emily Estes     Dakota Vassar 
Belleville 
Henderson FFA  Julia Dodge   Hope Barney     

Belmont CTE FFA  1     1   
Berne Knox 
Westerlo FFA   Amber Gebe Callie 

Hempstead   Graycie Swain 

Bridgehampton FFA           
Brushton-Moira 
FFA        1 1 

Byron-Bergen FFA Rachel Best   Angel Heick     

Canastota FFA    Bailey 
Doxtater   Jessica Kimball   

Canton FFA  Aarik Felt  Mullen Gorden   Brianna 
Flanagan 

Carrier Center FFA    1     1 

Carthage FFA  Samuel Thorne   Konrad 
Wojcicowski Terra Sullivan Owen Dorr 

Cassadaga Valley 
FFA            

Cattaraugus-Little 
Valley FFA    Aaron Gross     Gage Osgood 

Cayuga-Onondaga 
FFA  Lillian Monahan   Jenna Miller     

Cazenovia Aggies 
FFA        Victoria Hunt Jesse Wood 

Charles G May FFA  Liberty Hoffman Natalee 
Zwack 

Jacquelyn 
Blechinqer     

Chateaugay FFA  Freanna Trombley     Adyson Miller   
Chenango Tech 
Center FFA    1 1     

Clymer FFA  1 1     1 
Cobleskill-
Richmondville FFA    Anna King   Hannah Rose 

Foote   

Delegate Assignments by Chapter are on the Next Page: 

 



Cuba-Rushford FFA  1       1 
DCMO BOCES FFA     1 1   
Delaware Academy 
FFA  Anna Post       Lindsey Wright 

DeRuyter FFA    Emily Elwood Keely Worlock     
Dutchess BOCES 
FFA       Joseph 

Vellozzi 
Samantha 
Kozlowski 

Edwards-Knox FFA  1   1     
Ellicottville BOCES 
FFA    1   1   

F Donald Myers FFA      1   1 
Filmore FFA  1 Emma Bower       

FLTCC FFA     Annaleigh 
DeBoover Austin Cook Kaytlin Cottrell 

Fonda-Fultonville 
FFA  Catherine Joyce     Aiden Boulay    

Fort Plain FFA            
Franklinville FFA    1 1     
Galway FFA 1     Henry Flint   

Genesee Valley FFA    Esme 
Ocampo     Elizabeth 

Smalley 
George Junior 
Republic FFA             

Gouverneur FFA  Hannah Hight Taylor Hance Chloe 
Dockstader     

Granville FFA        Hanna Bryant Andrew 
McEachron 

Greenville FFA    Gia Quintana Emily Connolly Aaron Smith Isabella 
Quintana 

Greenwich FFA  Dylan Skiff Geoge 
Denaker Dillon Niles Elizabeth 

O'Konski Tyler Ziehm 

Hamilton FFA  Heather Foster   1   1 

Hartford FFA    Carlee 
McGreevy   Thomas 

MacDuff   

Hewes FFA            
HFM Ag. PTech FFA Maddison ilmartin       Grace Yennard 
Homer FFA    1 1     
Indian River FFA  Caitlyn Lewis Taylor Scheer Cassidy Cook Erika Elicsisin Alannah Cook 
Jasper-Troupsburg 
FFA      Allyson Hayes Janine 

Terhesen Taryn Hayes 

John Bowne FFA  

Lisbet Loja, Karishima 
Hanomajie 

Jaymar Higgs 
Eufracia, 
Eduardo 
Machado 

George Morales, 
Nikolaos Zatse, 

Malakai Murphy 

Santiago Felix, 
Nicolar Marin, 
Valerie Osorio 

Miguel Ferrer, 
Linsan Chen 

Letchworth FFA  1 1       
Lowville FFA      Colden Pike Kaylee Tabolt Kaitlyn Widrick 

Madison FFA  Isabella Losee Kyleigh 
Carroll 

Mikaela 
Williams Gwen Cole   

Marathon FFA  1       1 
Marcellus FFA           



Mattituck FFA           
McKinley FFA   1   1   
Medina FFA  1   1 1   

Middleburgh FFA   Andrew 
Miaski     Brandon 

Diamona 
Mohawk Valley FFA            
Moravia FFA      1   1 
Mount Markham 
FFA   Aidan Ainslie   Jonah 

Tangorra   

Nassau BOCES Tech 
FFA  1   1     

Newark Valley FFA   Mara Skellett     Chelsie Fuller 
Northern 
Adirondack FFA  Elizabeth Nichols Alexis Kerr Madison Peryea     

Northwest Tech 
FFA            

Nottingham FFA   1     1 
Oakfield-Alabama-
Elba FFA     Alexis Lyons Julia Uhrinek   

Olean BOCES FFA  1     1   
Oneida County 
BOCES FFA    1   1 1 

Orange-Ulster 
BOCES FFA            

Oswego BOCES FFA            
Otsego FFA    1 1     
Otselic Valley FFA  Jessica Comfort       Justin Graham 

Oxford FFA   Brooke 
Moore   Catherine 

Northup   

Pavilion Central FFA Madison Hendrickson   Austyn Herbert     

Penn Yan FFA    Connor 
Moore     Maci Nicholson 

Perry FFA            
Pine Plains FFA  Evan McCarthy   Trevor Slater     
Pine Valley FFA    1   1   
Pioneer FFA  1 1 Lydia Maul     

Prattsburg FFA        Janey 
Marsalkowski 

Laura 
McDermott 

Randolph FFA    1   1   
Remsen FFA  Brianna Yetman   1     
Rondout Valley FFA   Allison Davis     Tyler Tomlin 
Royalton-Hartland 
FFA  Tagen Decker     Aidan Covert   

Salem FFA    Phil Rea Jordan 
Matteson   1 

Salmon River FFA  1     1   
Schoharie Valley 
FFA    1 1     

Schuylerville FFA  Jolie Freebarn     Abigail Zajesky Sydney Dubrey 



Sharon Springs FFA  Adam Euler   Adam Bartow     
Sherburne-Earlville 
FFA   1   1   

Sherman FFA  Rebekah Lee   Megan 
VanValkenburg   1 

Sidney FFA    Kiana Bacon   Michal 
Mazzarella   

SLL Ag Academy 
FFA           

South Jefferson FFA  Madelien Stowell Caylie 
Anderson     Bobbie Jo Tyo 

South Lewis FFA      Andrea Dailey Courtney 
Ebersol   

Southern 
Adirondack FFA  Faith Alheim       1 

Southern Cayuga 
School FFA    Avery Colton   Brett Jillson   

Spencer-Van Etten 
FFA    Abigail Brock Jennifer Tomko     

Springville FFA  Kristen Brown     Brittany Petri   
Steuben-Chemung-
Tioga Future 
Conservationist FFA  

  1 1   1 

Stockbridge Valley 
FFA  Logan Godaire Adriene 

Byron   1 1 

Taconic Hills FFA 1       1 

Tri-Valley FFA  
David Allison 

Samantha 
Ackerley, 

Alora Carey 

Dylan Poley, 
Britney Lee Jacob Lucak Cathy Flores 

TST Career & Tech 
FFA  1       1 

TST New Visions 
FFA      1 Mira Kudva 

Driskell   

Tully FFA  Meghan Weaver Sydney 
Grosso       

Unadilla Valley FFA  Katlyn Moore   Drew Emirch Kenn 
Buchanan Anna Thomsen 

Vernon-Verona-
Sherrill FFA  Gabby Adams       Danann Lohr 

W D Ormsby FFA            

Walton FFA    Brynne 
Backus   Cael Howland   

Warsaw FFA 1   1     

Warwick Valley FFA    Catherine 
King Tyler Flood Allison King Sean Parkinson 

Watertown FFA     Mathew Lavin Jaclyn Smith Hannah Snell 

Waterville FFA Abigail Wratten     Dustin Fuller Kathleen 
Gallagher 

Wayne Technical 
Center FFA            



 

Western Suffolk 
BOCES FFA      1   1 

Whitman FFA  Jenna Kinner Jasmyne 
Mitchell       

Wilson Tech 
Huntington FFA     1 1   

Windsor FFA       Ohana Smith Cassidy 
Millward 


