
Delegate Preparation Packet 2018 

In 2018, Delegate Committees will be the following: 

Committee 1:  CDE/LDE  

Committee 2:  Membership and Communication 

Committee 3:  Realignment of FFA Districts 

Committee 4:  State Fair 

Committee 5:  State Program of Activities 

Frequently Asked Questions: 

Q.  How are delegates allocated? 

A.  Chapters earn delegates based upon membership numbers received by the March 1st deadline.  Delegate 

numbers have been determined and distributed via the Ag Ed/FFA Listserve.  It is not possible to adjust 

delegate numbers on site at the State FFA Convention. 

 

Q.  How are committee assignments made? 

A.  Committee assignments are made at random by the State FFA Office to balance the number of delegates 

in each committee. 

 

Q. What if my chapter doesn’t have a delegate assigned to a specific committee? 

A.  You should attend the committee your chapter has been assigned to in order to assure that all delegate 

topics are represented by delegates.  Chapters can bring additional chapter representatives to sit in on 

committees where they do not have an assigned delegate.  These chapter representatives will not have a vote 

in the official business session and cannot serve as committee chairs but can have a full voice in the creation 

of the committee recommendations and reports. 

 

Q.  What is the role of delegates in the election of State Officers and District Presidents? 

A.  Only Nominating Committee members can put state officer candidates or district president candidates 

on the slate for election.  Once state officer candidates are slated by the Nominating Committee, delegates 

cast their votes for election.  Candidates that have not been slated cannot be nominated by delegates for 

election. Delegates will cast their vote at their district meeting for one of the two candidates slated by the 

Nominating Committee. Again, delegates cannot nominate district president or state officer candidates that 

have not been slated by the nominating committee. 

 

 

 

  



Delegate Process Orientation 

Delegate Job Description:  Serve as an appointed representative of your chapter that is eligible to vote in 

committee hearings, business sessions and district meetings.  Discuss and understand all five committee topics prior 

to arriving at State FFA Convention.  As necessary, submit written testimony to the State FFA Office by deadline 

for inclusion in delegate resources. Develop strong, action oriented recommendations for committee as assigned by 

the State FFA during committee hearings.  Adhere to guidelines and utilize parliamentary procedure as needed.  All 

official delegates will be designated by official delegate badges and chapters earn delegates based upon FFA 

membership. 

Leadership Delegate Job Description:  In addition to acting as an assigned delegate for their chapter, delegates 

can act as a facilitator of the committee report as a committee chair (managing discussion and securing agreement, 

assisting to develop committee report and eventually delivering report to total delegate body during the business 

session.  Committee chairs must deliver reports to state delegate headquarters and may be asked to answer 

questions about the report during the business session), committee vice-chair (assisting to manage discussion and 

develop report) or secretary (capturing recommendations and assisting to develop the committee report.) 

Chapter Representative Job Description:  Serve as a representative of your chapter in committee hearings where 

your chapter does not have an assigned official delegate.  Chapter representatives must be familiar with committee 

issues and have read any submitted testimony about their committee issue.  Chapter representatives can provide 

brief testimony on behalf of their chapter and answer questions if asked by delegates but may not vote in the final 

development of the committee report.  Chapter representatives are responsible for sharing their understanding of 

the issue with their chapter delegates for use during the official business session.   

Delegate Process Description: 

The Delegate Process has 6 distinct parts.  You may or may not be involved in all parts. 

1 – Pre-Convention Chapter Discussion 
2 – Delegate Committee Hearings (Friday Morning at 8am) 

- Committee 1, Rochester Riverside Hotel- Genesee Suite E 
- Committee 2, Rochester Riverside Hotel- Genesee Suite F 
- Committee 3, Rochester Riverside Hotel- Genesee Suite G 
- Committee 4, Rochester Riverside Hotel- Riverview Ballroom 
- Committee 5, Rochester Riverside Hotel- Riverview Ballroom Lounge 

3 – Delegate Leadership Report Finalization 
4 – Delegate/State Officer Candidate Orientation Just Before in the Convention Center Ballroom 
5 – Business Session 
6 – District Meetings 

- District 1, Rochester Riverside Hotel- McQuaid Room 
- District 2, Rochester Riverside Hotel- Grand Ballroom D 
- District 3, Convention Center Ballroom 
- District 4, Rochester Riverside Hotel- Silver Room 
- District 5, Rochester Riverside Hotel- Grand Ballroom A 
- District 6, Rochester Riverside Hotel- Grand Ballroom B 
- District 7, Rochester Riverside Hotel- Genesee Suite G 
- District 8, Rochester Riverside Hotel- Genesee Suite E 
- District 9, Rochester Riverside Hotel- Grand Ballroom C 
- District 10, Rochester Riverside Hotel- Genesee Suite F 

 
 



1 – Pre-Convention Chapter Discussion.  Before coming to the State FFA Convention, delegates are asked to 

consider the issues proposed as this year’s delegate topics.  Every delegate will be asked to vote on every issue, 

regardless of whether or not they are assigned to that committee.  All chapters should discuss the way all issues 

might affect their members.  This is the time to draft ideas, formulate opinions and consider how your chapter feels 

on each issue.  Your chapter delegates are already assigned to committees.  Your chapter is also entitled to voice 

their concerns at the convention itself – EVEN if you do not have a delegate assigned to a topic.  Your chapter 

must have their assigned delegate attend the committee they are assigned, but may also have additional non-voting 

representatives sit in on committee meetings, if they provide notice to staff no later than two Wednesdays before 

convention. 

2 – Delegate Committee Hearings.  Delegates are assigned as members of certain committees.  The committee 

hearings and meetings will take place on Friday morning of the convention (See above and convention schedule 

for locations. All committee hearings will be starting at 8am).  For any changes or updates on times and 

locations see the State Convention Guidebook.  In committee hearings, delegates will: 

- Establish committee leadership 

- Discuss the general purpose of the committee  

- Develop and come to agreement upon committee recommendations for action by state officers, trustees or 

state staff that is directly related to the committee purpose statement. 

3 – Delegate Leadership Report Finalization.  In cooperation with state officer leaders, delegate leadership 

(committee chairs, co-chairs and secretaries) will develop a report that establishes reasoning (whereas) and 

recommendations (therefore, be it resolved…) in an acceptable format.  State Officers will provide leadership for the 

formatting of the report but committee leaders are responsible for assuring the intent of the report meets those 

established by the committee.  Committee chairs will later share this report onstage during the Business Session.  

Committee leaders will make sure reports are submitted in a timely fashion. 

4 – Delegate and State Officer Candidate Orientation.  All delegates must be in the Convention Center 

Ballroom by 12:40pm on Friday in order to participate in the Business Session.  Instructions about voting, the 

agenda and general proceedings for the Business Session will be shared here.  Initial orientation, delegate role call 

and voting will also be addressed.  This orientation will also provide the opportunity for delegates to meet State 

Officer Candidates before the election.  Delegates will be given first opportunity to get their food during lunch so 

that they can leave on time. Please go to the head of the line to get your food.  Chapters with conflicts should 

contact state staff directly before the convention.  Delegates will go directly from lunch to the session location for 

orientation at 12:40pm on Friday. 

5 – Business Session.  Delegates will be assigned seating according to district and vote upon state officer reports, 

constitutional amendments, committee recommendations and the election of the State Line Officer team.  

Committee reports will be made available on the screen in advance of the session in order that every chapter may 

have understanding of every issue. Any voting delegate can amend reports during the business session. Committee 

reports require a majority vote to be moved forward for consideration and implementation.  Additional delegate 

issues might include constitutional or by-law amendments (We do not have any this year to consider). 

6 – District Meetings.  The final order of delegate business happens within district meetings on Friday afternoon.  

As the final order of business in the Business Session, the nominating committee will share a ranked slate of officer 

candidates for District President.  Only candidates that have been slated by the nominating committee can 

be considered for election, if a district doesn’t have a candidate that has gone through the nominating 



process then that district will not have a District President for the coming year. Only delegates are permitted 

to vote in the election of district presidents during district meetings.   

 

As an organization we have five standing committees. These will be the committee topics that will be 

discussed during this year’s delegate process. Each committee topic is outlined in the following pages.  

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 



Committee 1 – CDE/LDE 

Committee Purpose Statement: Delegates will work together to determine how to improve both Career 
Development Events and Leadership Development Events. We will think about areas of competition that have 
room to grow and determine how we as FFA members can alter the current standards in a positive and impactful 
way. We will brainstorm ideas about how to encourage members to compete in these events and talk about 
resources to help students prepare for competitions. We will work together to investigate the possibility of creating 
new competitions for members to participate in if necessary. This may include those that take place at the State Fair, 
Districts, Sub-States, and State Convention. We will also discuss the level of participation in our current CDEs and 
LDEs and make recommendations accordingly. 

Background Information:  

- Competitions are split up into two groups: CDEs (Career Development Events) and LDEs (Leadership 

Development Events) 

- There are currently 16 CDEs/LDEs for students to compete in at the New York State Fair and 2 

CDEs/LDEs held at Empire Farm Days 

- There are 38 Senior High CDEs/LDEs and 7 Junior High CDEs/LDEs 

- Students have the opportunity to compete against other FFA members in these events at the District, Sub-

State, State, and National level 

- FFA members and advisors have access to information about every Career and Leadership Development 

Event through nysffa.org, Communities of Practice and ffa.org. 

Discussion Prompts:  

- Which CDEs/LDEs are the most popular? Which are the least popular? Why do you think this is? 

- How can we encourage our fellow FFA members to actively participate in CDEs and LDEs? 

- What resources can we provide members to help prepare for competitions? 

- Can we use other aspects of agriculture to create new Career or Leadership Development Events? 

- What are FFA members interested in?  

- How can we alter current CDEs and LDEs that are less popular among members in order to boost interest 

and participation levels? 

- Does our event timeline allow for as many students as possible to participate in CDEs/LDEs? i.e.- State 

Fair Contests are spread across two weeks while State Convention Contests are spread across two days. 

 

 

 



Committee 2 – Membership and Communication 

Committee Purpose Statement: New York FFA and Agricultural Education are in a period of great growth. We 
have seen a steady increase in our student membership and chapter participation over the past few years. 
Continuing the positive trend that we have seen is vital for the future of NY FFA and could not be done without 
the help of our supporters. Without public support, we would lose many of the opportunities that we currently offer 
to members. In the Membership and Communication Committee, we will discuss how New York FFA can 
continue to improve the strong relationships that we have with the public, continue to effectively tell our story and 
find new ways to support our members. Some topics up for discussion will be press releases, special events designed 
for public outreach, growth of FFA awareness via personal networking or attendance at events, writing/blogging 
and social media promotions. If you have any interest in how FFA communicates with the public, this is the 
committee for you. 

Background Information: 
- Currently New York FFA has accounts on the popular forms of social media.  

- The state FFA reporter is responsible for a monthly press release/newsletter that is posted on nysffa.org 

and on nysffa.org/news.  

- New York FFA News on the state and chapter level is posted regularly on nysffa.org/news. 

- The NYFFA website is constantly being updated with new information and photos. 

- As of March 1, we have over 4400 FFA members.  

 

Discussion Prompts:  
- How can New York FFA improve its social media presence and its public image?  

- How can The NY FFA Association and The New York FFA Alumni benefit from the use of social media? 

- How is NY FFA portraying the “FFA Brand” (www.ffa.org/brand)? 

- How can NY FFA better communicate with its members and teachers?   

- What role do chapters play in bridging the communication gap?  

- Is a monthly newsletter beneficial or could it be a quarterly blog? 

 

  

http://www.ffa.org/brand


Committee 3- Realignment of FFA Districts 

 

Committee Purpose Statement: New York State stretches 47,214 square miles from Long Island, to Buffalo and 
everywhere in between. Currently the state is broken up into 10 geographical districts which can be found here- 
http://www.nysffa.org/map-of-programs/ . We are excited to see all of the growth in our organization, however 
not every part of the state is growing at the same rate. This is causing discrepancies in the number of chapters and 
members within each District. This committee will begin to explore the idea of realigning our District Boundaries 
so that they are more equally distributed. This will require multiple phases in this process and this committee is only 
step one but will play a vital role in moving us forward in a good direction.  

 

Background Information: 

- Some districts have fewer schools than others and thus have less student participation.  

- Several schools fall along district lines and could be in an adjoining district without increasing travel distance 

by a lot. 

- Geography creates some obstacles for locations of schools/chapters. For example, district 3 has schools to 

the north and the south but not as many in the middle. Many of the D3 Northern schools are closer to the 

Northern schools of D6.  

- District Membership Numbers (Dues paid as of 4/23/18): 

o District 1- 260 Members & 4 chapters  

o District 2- 511 Members & 10 chapters  

o District 3- 436 Members & 14 chapters  

o District 4- 380 Members & 8 chapters  

o District 5- 633 Members & 15 chapters  

o District 6- 514 Members & 11 chapters  

o District 7- 307 Members & 11 chapters  

o District 8- 294 Members & 6 chapters  

o District 9- 617 Members & 14 chapters  

o District 10- 274 Members & 12 chapters  

- It can take two hours to travel from one end of a district to the other. 

- Currently the 10 districts, fall into 3 Sub-State regions (Western, Central and Eastern). 

 

Discussion Prompts: 

- Would New York FFA benefit from realigning the current district map to have fewer or more district? 

- If we started from scratch, how would we draw the District lines? 

- Would this new realignment boost student participation? 

- In what ways could we realign these districts? 

- What factors should be considered when looking at organizing our districts (distance, membership numbers, 

etc.) 

- How do we make this equitable for everyone so that all of our members have a similar opportunity for 

success? 

 

http://www.nysffa.org/map-of-programs/


Committee 4 – State Fair 

Committee Purpose Statement: This committee will explore new ideas for FFA exhibits at the state fair and how 

to make the FFA building more interactive.  We will consider ideas of how to best utilize the visiting National 

Officer at State Fair, whether that be workshops, helping with CDE’s or any other ideas. We will discuss how to 

further educate and reach more people who are visiting the fair, seek out new opportunities for FFA members at 

the fair, and how to increase participation in different CDE’s and other exhibits within the FFA building. We will 

also consider the impact that AIM had on our members and if this is something we should continue.  

 

Background Information: 

- There has been an increase in participation in many different CDE's and other project areas at the state fair 

over the years. 

- A National Officer has attended the State Fair the last two years and will be again in 2018. 

- The current FFA building is becoming too small for the amount of students, projects and competitions, and 

we will need more space in the coming years. 

- The State Fairgrounds have plans for more improvements, additions, and renovations, and there is a 

possibility that the FFA will receive a new exhibit area. 

Discussion Prompts: 

- What are ways that we can continue to increase participation in CDE's and student projects? 

- What is the best way to have the maximum amount of contact time with members and the National 

Officer? 

- How can the National Officer best use their time with members to have most impact on them? 

- How can we make the FFA Exhibit more interactive and eye-catching for the public? 

- What are some other attractions we can have in the FFA Exhibit to teach about FFA and Agriculture in 

general? 

- Is the AIM conference something we should continue to include as part of the State Fair experience? 

- What are any other major improvements that you could recommend for any aspect of the State Fair? 

 

 

  



Committee 5- State Program of Activities 

 
  
Committee Purpose Statement:  Delegates will be discussing our FFA events from throughout the year.  They 
will have the opportunity to review the events that took place throughout the year, and will be able to give their 
input and feedback. The delegates can suggest ideas that change current activities, combine some, add new events, 
and so on. This is your chance to incorporate your ideas about what we should be doing throughout the year, and 
how you think we can make your year better! 
 
Background Information:   

- NY FFA operates the year by a list of events called the Program of Activities. To review our program of 

activities please visit: 

https://static1.squarespace.com/static/55f1b7c1e4b00e0f1fa04e34/t/5a032c5b24a69487b355a4c2/151015

7404094/17-18+Calendar+of+Events_UPDATED+11.8.2017.pdf  

- Whereas some events and activities are reaching record highs of participation by members, others have 

room to grow in participation and awareness. 

- NY FFA wants to ensure that all members are enjoying and excited about events, even if it is not their first 

time attending them. 

- NY FFA wants input directly from members on what new events members might be interested in and what 

we could change about our existing events. 

 

 
Discussion Prompts:  
  

- How can we increase participation and awareness in events across the board, rather than just certain events? 

- How can we engage a wider range of students? (Age/ location/ years in FFA) 

- What are your thoughts on current activities? What could be changed/ added/ dropped? 

- What gets you excited to come to FFA events, even if it isn’t your first time at that event? 

- How can we improve the overall experience of members through the year with our activities? 

 

https://static1.squarespace.com/static/55f1b7c1e4b00e0f1fa04e34/t/5a032c5b24a69487b355a4c2/1510157404094/17-18+Calendar+of+Events_UPDATED+11.8.2017.pdf
https://static1.squarespace.com/static/55f1b7c1e4b00e0f1fa04e34/t/5a032c5b24a69487b355a4c2/1510157404094/17-18+Calendar+of+Events_UPDATED+11.8.2017.pdf


Delegate Assignments by Chapter are on the Next Page: 

Delegate Names by 
Chapter 

CDE/LDE Membership 
& 
Communicati
on 

Realignment 
of FFA 
Districts 

State Fair Program of 
Activities 

School Topic 1 Topic 2  Topic 3 Topic 4 Topic 5 

Adirondack Morgan Sweeney Zachary 
Capron 

      

Albion           

Attica   Abby Baratta   Joshua Conrad   

Beaver River   Emily 
Lighthall 

  Katelyn 
Johnson 

Brett Worden 

Beekmantown           

Belleville Henderson Alex Grimshaw Kole Gehrke Hope Barney Julia Dodge Kassie Burger 

Berne Knox Westerlo Graycie Swain     Amber Gebe   

Canastota       Kyle Hale Bailey Doxtator 

Canton Jacob 
Cunningham 

  Brianna 
Flanagan 

Sarah Rodee   

Carthage       Konrad 
Wojicowski 

Michaela 
Stephens 

Cassadaga Valley           

Cattaraugus Little 
Valley 

          

Cayuga Onondaga 
BOCES 

Noah Wojnar     Eliana Colella   

Cazenovia Aggies  Samantha Morris Maxwell 
Fischer 

Isabel Van 
Tassel 

    

CG May  Christian Hill Andrew 
Paddock 

Diana 
Chisholm 

Jacquelyn 
Blechinger 

Madison Moore 
& Meliea 
DeStefano 

Chateaugay     Grace 
Harrigan 

Alycia Cownan   

Clymer   Emma 
Redlecki 

Cody 
Holthouse 

  Dalton 
Holthouse 

Cobleskill-
Richmondville 

  Nathan Hay Grace 
Dunham 

  Allen Graulich 

Cuba-Rushford Logan Kelly     Emily Lyman   

Delaware Academy     Anna Post Henry Post Jack Stanton 

DeRuyter       Emma Downs Anna Glisson 

Dutchess BOCES Claudia Santiago     Meaghan 
Hassett 

  

Fillmore            

Fonda-Fultonville Hailey Briggs Katie Joyce       

Galway           

Genessee Valley           

Gouverneur           

Greenville Gia Quintana Keira 
Baitsholts 

Aaron Smith Aurora 
Gandolfo 

Ella Cotter 

Greenwich Kassidy 
Kuzmich 

Jake Niles Bryanna 
Booth 

  Olivia Snell 



Hamilton     Madison 
Gibbons 

    

Hartford Abigail Robbins     Lauren Wicks   

HFM Ag PTECH Jeb Brundage Matthew Perry       

Homer       Niles Jenney Alli Camp 

Indian River Erika Elcsisin Jillian Neaves Taylor Sheer     

John Bowne           

John Bowne   
 

      

J-T      Jade Atherton Evan Walters Ben White 

Lowville Kaylee Tabolt Dylan Moshier Briona 
Mahoney 

Elana Hoppel   

Madison Hannah Boss Michaela 
Cochran 

Alyssa Russell 
& Mikaela 
Williams 

Emily Egan Aaron Hatch 

Marathon Samantha 
Pendall 

Dylan Stone Sonya Helms     

Medina Bailey Jackson   Cora Payne   Jacob Bensley 

Mohawk Valley Laura Littrell     Madison 
Dunbar 

Jacob Battisti 

Moravia           

Norhern Adirondack           

Oakfield-Alabama-
Elba 

  John Igoe   Julia Uhrinek   

Otselic Valley           

Oxford   Catherine 
Northup 

    Maddy Howe 

Pavilion     Morgan 
Ferrara 

  Maria True 

Penn Yan           

Pine Planes Evan McCarthy Trevor Slater       

Pine Valley           

Pioneer            

Randolph Sarah Steward Kendalle 
Booth 

Autumn 
Walters 

    

Royalton-Hartland  Janessa Colletta Samantha 
Capen 

  Alexis 
Connolly 

  

Salem Philip Rea     Mikayah 
Rushinski 

  

Schoharie Valley           

Schuylerville Adam King Johnathan 
King 

Jillian Peek Audrey Sickles   

SCT Tech Center           

Sharon Springs  Miranda Mabie   Morgan 
Cooper 

  Madison 
Palencia 

Sherman Megan 
VanValkenburg 

      Josie Allen 

Sidney     Justin 
Santiago 

Michael 
Mazzarella 

  

SLL Ag Academy           

South Jefferson Anna Bica Kaitlyn 
Nichols 

Noah-James 
Weiler 

Olivia Haga Caylie 
Anderson 



South Lewis   Camryn Ely Alexis Payne   Sophia Burd 

Southern Cayuga   Brittney Meade   Emily 
Richardson 

Conner Bennett 

Springville           

Stockbridge Valley           

Tri-Valley Erin Denman Becky Coombe Emily Carey 
& Alora Carey 

Kyle 
Giminiani 

Samantha 
Ackerley 

TST Career & Tech           

Tully   Justin Chawgo Sydney 
Grosso 

Garrett 
Pierpoint 

Meghan 
Weaver 

Unadilla Valley Will Rumovicz Owen Hill Kenneth 
Buchanan & 
Anna 
Thomsen 

James 
Peterson & 
Brandon 
Kneale 

Garrett 
Proskine 

VVS Chris Roman Rylee 
Marcellus & 
Alex Hyman 

Jonathan 
Perry 

Danann Lohr Rachel 
Champney 

Walton Claire Loker Gretchen 
Decker 

    Emma Walley 

Warsaw   Payton Howe     Michelle 
Youngers 

Warwick Valley           

Waterville   Jon Michael 
Oaksford 

    Kathleen 
Gallagher 

Wayne Tech and 
Career 

          

Marcus Whitman  Jazmyne Mitchell   Jonathan 
Lasek 

Ryland Snyder   

 


